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Standard Operating Procedure (S.0.P.)

Meaning, Scope, Application and Limitations

The Standard Operating Procedure (hereinafter S.0.P.) for SCLC is the master policy relied

by the institute in day to day governance. This is desngned to articulate the. fundamental prmc1ples

This will not have any overriding effect to the statute, rules, s{gulatlonﬁﬁigpﬁc ggs circulars,
" Government orders issued from time to time by the Central or State Government University Grants

Commission, Bar Council of India, MH-CET Cell, Sawmbal Phulc Pune Umvensty or any other

institute has to take certain decisions. £ ough the dec131on w111 be taken in consonance with the

general consensus of the stakeholders, but sometime due to paucity of the time, emergency of the

But candid attempt is made to foresee prominent situations in the

titute. This S.0.P. acts as simulation exercise and try to prepare the institute

not come as a sse. This S.O.P. allows to do the mental exercise before actually handling the

situation.

result by optimizing its resources and abilities.
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Policy Outline Generally Applicable To All the Departmental Activities

1) The academic activity of teaching and learning should be at focal point and under no

circumstances it should be compromised or diluted. This institute is serious about the academic

activities and related endeavours should be the real identity of the institute than.any other identity.

and deliberations were up to the mark? What bette ¢ made that event even more

meaningful than the existing format? This fofm of inquiry sllgll be gfahi;ried out after execution of the
Y " féw

4) There should be wide publicity to theiprogrames ad activities scheduled and conducted in the

college. Electronic, print, wt esou ces should be exploited to reach out to the

5) The website o ;
that within two working days froln the conclusion of the event, the photograph and short write-up

website design should be more lively and attractive.

7) There should be continuous review of the website of the National Law Schools and other Premier

Law Institutes.




8) All the important notices should be uploaded on the college website. Within a reasonable time
soft copy of the notice should be uploaded on college website. It will avoid the inconvenience or
loss towards the students who may have missed the notice because of their absentee or any other

reason.

@%
Teaching Activity 4 %4‘

1) Teaching should be the utmost important activity in the insti gﬂt& v
seriously, thoroughly and sensitively.

2) Maximum attempt should be made to conduct all th%ﬁg_g’h%gule essions for eﬁch subject.

T ' " ,‘ 4
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4) There should be an independent ethod which should be adopted to take the feedback of

teaching like Google Forms so that it is more handy, easy to store, process, analyse and verify.

disentitle him it from giving the feedback, but there should be objective evaluation of the

serious activity of teaching and same should be set into motion by someone who is casual or not

very genuine. s
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8) The feedback should be the navigator for planning the FDP on part of the college. The

prioritization can be done on that basis.

9) The areas of improvements or areas of concerns can be addressed through FDP.

will culminate in giving benefits to the students in the classroo

for the research activities of the faculty members allocateg

Libra

resources, general'

resources tQ yi

organized'

i.e. twice in an academic year.

5) Culture of optimal use of reading hall of the college should be developed. Students should be

encouraged to use reading hall to the maximum extent.




6) There shall be certain initiatives like book exhibition; lecture on reading techniques, inviting
prominent authors will provide inputs to the library staff as well besides the students. These

activities will act as a catalyst for promoting a reading culture.

7) There should be a goal setting of having library and reading hall open for 24 x7. It may not be
achieved immediately. But gradually the culture should be developed so that?’it becg%':fles the demand
of the students and not mere a facility provided by the college. @ J

Law Institutes in the country to know .511;.

the students.

assisting the AGmission In-charge for the course.

3) There should be two in-charge from the administrative staff besides accountant i.e. total three

persons from administrative staff for the admission procedure.




4) Principal should constitute admission committee at institute level for smooth conduct of

admission procedure. Principal shall be the Chairman of Admission Committee.

5) Faculty In-charge for each course, Co-incharge and other faculty members appointed by the

Principal shall be the members of the Admission Committee.
E%ﬁ S

6) This committee will keep track of all the communication from MH ‘@E‘IMCell Qﬁi relation with

admission. SR,

( 9N

.5) Committee shall conduct it's meetmgs with the frequency determined by:the cha.lrman to deal

il

3) Senior students who have worked for each department may introduce the departmental activities.
Teachers role in the orientation can be kept as minimal. Bonding of the students with their junior,

upcoming batches can be developed through this occasion.




4) The use of audio video aids will be more effective than just oral presentation or PPT. Students
participation can make this activity more lively and meaningful. It will be monitored by the

teachers.

5) After proper training to the last year students and after reviewing the capa ity of the last year

students, there can be introduction of mentorshlp programme for the firstyear students Last year

]

F‘%;fresher students regarding their skill-set,
%aduation level. This will help to co-ordinate for the

ent stage will help to hone the skill-set.

" information and can be helpful in co-ordination of the planned activities

with more vior and enthusiasm.
' Moot Court Department

1) Mooting is a premier activity in the law college. Hence it should be grand enough to attract the

existing students of the college as well as prospective students of the college.




2) Selection of the members of the Moot Court Society should be a rigorous process. It should be
serious enough, so that students will take pains to become members of the prestigious Moot Court
Society. It may consist of oral round of argumentation, written submission of memorials which can

showcase the research skills.

3) Besides argumentation round there can be a written test to evaluate the,

basic and advanced level concepts in the substantive and procedural law. Tt

the analytical capacity of the students. p ik,
r S

6) The entry should not be very s easy. It w%l take away the incentive to work hard and
become the part of the Moot €

the na ents for the competitions. The benchmarking will be done for the evaluation to

avoid the disparity in the marking scaling.

9) The Internal Selection process shall be completed prior to 15 August of every academic year.
First year students can be accommodated in through separate process conducted after the one month

from the completion of final round of admission.

N, Pune-d *




10) As far as possible, the team should consist of one students from the junior class i.e. first or
second year, middle class i.e. third or fourth year and senior student i.e. last year student. This will
provide students an opportunity of peer learning. Heterogeneousness in the composition of the team
will help to build the rapport and provide them informal training of working with the counterpart

who may not be a person from your comfort zone.

e, '
11) The Justice P.B. Sawant National Moot Court Competition problem shoulu be%%%ut at least six

months prior to the scheduled date so that it will be feasible for the‘l’feﬁ?n%comm' ?.ﬁ'om the National

Law School and other teams from outside the Maharashtra t(ﬂf plan their |

';gu;jney and book their

tickets accordingly.

institute in-house students are always

nature of problem, background of the

13) If possible, thé’

Competition can |

in pragmatic But it will bring to some amount of co-ordination in organization of the

activities or programmes.

14) The guests should be practicing lawyers and Judges (Sitting and retired) from the vari




15) An attempt should made to invite Chief Justice (Sitting and retired) of various High Courts,
Chief Justice of India. If personal visit is not feasible, video conferencing can be organized with
these office bearers. This gives the required exposure to the students and participants. This helps to
builds rapport with these office bearers and our sincerity as an institute to have discourse with the

important personalities.

16) The orientation of the judges for the internal selection, as well as P.B."Sawa ' National Moot
disci _the latitude of

ob]ectmty in the evaluation. The exhibition of result of %alua will boost the confidence in the

.e"“ é%'z‘@

political arena, agriculture, agricultural economy, peasants, economic policies, changing social

values. The pamphlet/ invites of the competition shall be circulated at least 45 days prior to the
scheduled event. It gives an opportunity to prepare properly and to get good qualityfgpx;n%,;, f

participants as well.
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5) The selection of the members of the Socrates club should be based on oral presentation and

personal Interviews.

6) The Selection process shall be completed prior to 15 August of every academic year. First year

students can be accommodated in through separate process conducted after the Qgrgg&}g month from the

completion of final round of admission.

speakmg, literature, law, motivational speakmg, ofﬁcers ef‘i alists, edt%s social workers,

invited @s resource persons.

prospective members to become the members of the ates clubiin next academic year. There

shall be separate time of at least 20 mip u@rgserved fon@gmi action of the guests with the

participants.
1) Research is an integj Vit al profession. This activity should not only be viewed
from task based perspective ontinuous activity.

issues, presentatioh on research proposal, personal interview etc.

4) An attempt should be made to have association with statutory and Constitutional bodies like

Human Rights Commission, Law Commission, Supreme Court, High Court, District Court, Pri




5) Attempt should be made to publish research activities of the students in the college research

journal.

6) There should be extensive training sessions conducted by experts in the legal and social
researchers for the members of the CARPEL.

7) CARPEL will act as research wing for the content and policies -designing ,{‘1‘ the various

programmes like seminar, conference, moot, debate, etc.

Seminar & Conferences,

1) The seminar and conferences will be organized o issue

aesthetic value on the subjects like International Law Principles, Human Rights, Constitutional

i

Law, Jurisprudence, Civil and Criminal Law, Science and T ology, Social and Ethical

Dimensions of Law, socio-politico issues®tc. %@wﬂ‘“

6) Rapporteurs for the seminar and conference may be selected for the reporting of contents of the

various sessions who are members of CARPEL.

12




7) An attempt should be made to keep the subject which is interdisciplinary. This gives opportunity

to interact with the experts and delegates from the other fields. This helps to better appreciation of
law from interdisciplinary point of view.

6) The centre should increase the involvement of the police officers, protection officers, appropriate

Government officers and NGO workers will make working of the centre more pragmatic.

7) The Centre should take initiative to pubhsh the research work in the relevant subjecl m -
association with the CARPEL. f
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8) Sister concern of the SCLC should be informed about the existence and working of the centre so

that the beneficiary base can be expanded.

National Service Scheme (N.S.S.)

1) While designing the programmes for N.S.S. U.G.C. guidelines, NAAC € ]
Schemes and SPPU Guidelines should be taken into account to get the%al be%ef t out of it’s

implementation of the scheme.

optimal result.

3) One day Legal Aid Camp can be organ' z ed in the village whe? N.S.S. seven days residential

v’

ed from the point of view of the legal aid which can be

camp may be scheduled.

4) A separate survey should be cond
extended through awarenes iances, documentation, and follow-up for particular
AT o i

scheme.

5) College should 4 : Ceep in 'é"m_u ._‘,,‘;;-.‘ isa professiona] college and not traditional degree



7) While planning for the daily activities, reserve time in every day schedule to disseminate the
knowledge of law through entertainment, awareness, speeches, street play, drama, poetry,

discussion, or any other method which will prove to be effective in that village.

Legal Aid Cell

i

F 4
AR,

1) It is an integral activity being a law college. College should design ny

v methods to spread

awareness and enlighten the layperson with the knowledge of law. oy

the scheduled date for the Legal Aid Camp.

3) Speeches, street play, drama, poetry or any othe

tune with the requirements of that village or place.

4) There should be utmost care taken -. part of the college to design the Legal Aid Camp as tailor-

7) If feasible, to have video recording of the camp and activities. This real time recording has
great authenticity than just reports and photographs of the programmes. This can be uploaded on the

college website as well. It will attract the prospective students as well.

.15




CALRT

1) There shall be thorough analysis of the courses offered by the institute, it’s desired outcome., the

goal setting and course outcome.

2) There should be regular review of these courses offered by the institute. ‘
3) After stabilizing these courses in next five academic year, there can be extetnal expert from the

ruu c sr . So ther will be no bias or

&

conflict of interest in the evaluation. A detailed repo can be sough‘t‘“&om this evaluating panel on

he~ text books Wreférence books, reading material,

ional Law Schools, Central and State Universities, Private

agencies.

6) Institute shall make arrangement for the practical work like drafting, pleadings, argumentation,

evidence, court visits, and expert agencies like forensic lab.
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Placement Cell

1) Placement is the very important concern while choosing college for their law study. Hence
strategies should include consistent attempts to increase acceptability of the students of SCLC in the

legal fraternity.

2) Placement cell cannot work in isolation; it should work in associatioh““ﬁ%Ayni cell, Guest

Lecture, Seminar Conference, Moot, CLART etc. While mteractm,] hythe stand invitees, care

of college placement cell with these professionals.

3) The long term strategic planning is required for % e flourishment-ofithesplacement cell. It will
J i Tﬂmmw
take sink-in period for the development of rapport with* s?cﬁ-pfofes%onals All of a sudden institute

placement ceIl.

7) Sister institute having good track record of the placement cell may adopt a policy

work in favour of recruiting SCLC students.

17




8) First five years from the adoption of the policy the budget for the stationary, hospitality and
training should be at higher side. It may not give immediate result, but persistent attempts will

culminate in building positive atmosphere for the acceptability.
Faculty Development Programme

1) The quality of academic activity is really an important concern for the upcoming students. It
plays dominant role in selection of the institutes for the law study. Conscious and persistent efforts

are required to enhance the teaching abilities of the faculty members.
2) The language aspects should be given due weightage in the FDP.

3) There should be certain sessions on effective use of available and upcoming technology in the

teaching to keep pace with the changing scenario of the legal academia.

4) There should be separate sessions for updating teachers about the Government Policies relating

to teachers.

5) There shall be certain sessions on teaching pedagogy. This will enhance the teaching ability of

the teachers.

6) There shall be certain field visits of National Law Schools, Judicial Academy, Central and State

Universities to observe certain sessions in these reputed institutes.

7) The FDP shall contain certain sessions on generating and delivering innovative content through

lecture.

8) The FDP is in addition to the compulsory FDP, Orientation or Refresher Courses, hence attempt
shall be made to give innovative inputs in this FDP which may not be given in these compulsory

courses.
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Guest Lectures

1) The main object of organizing guest lecture is to provide additional inputs or innovative inputs
from the resource person who is eminent in the field of law and social science. This is with the goal

of providing high level inputs which may not possible to give in a stipulat

ime frame of class

lecture.

2) The appropriateness of the resource person can be judged on thesparameters like specialization
P g .

in the subject, experience, research publications, frequency ofginvitation ‘siniﬁ'i'lgﬁgor identical

"
I

past etc. ' 4

3) An institute should request the resource person the schem € speech, presentation, outline of

eduled date of the lqp%lre.

- "4
Vg

oh
o

the interaction at least one week prior to

e will allow the students to read available literature on that

subject matter and will also try to learn fro n their subject teacher.

5) Such kind of exercise mill S0 learn the subject matter at their own or with the

en the students will attend the Guest Lecture then

vio us,stu ing the subject matter avoids the basic, normative or rudimentary

students. Because of good quality of questions and receptiveness on part of

more meaningful.
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Film Club

1) Film club should not be perceived as just additional activity but in fact an integral activity of the

legal education.

2) The selection of the movies or documentaries should be wide enough to take into it’s fold

regional, national, international movies and documentaries of all possible ge @f

3) The theme, plot, related literature can be circulated amongst ¢

to the scheduled screening of the movie of documentary. It

legal sense or to sensitize the minds of the students on that issue.

8) There can be a goal setting of training students through this activity for making short fils or
documentaries in the future. The artistic perspectives and it’s appreciation will definitely culminate

in building the capacity of the students to deal with the situation not only in stereotypical sensebut

in multidimensional way.

20




9) There shall be membership of National Film Archive, Film And Television Institute of India

(FTII), British Library or any other institute from where borrowing authentic and genuine copies

and to get inputs will become feasible.

anti Deshmukh
Principal
MM SCLC

(%)
End of Document J
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