
NGO Visit Report: 

 

Name of the organization: Navkshitij: Home for Mentally Challenged  

Founder of the organization: Dr. Neelima Desai 

Address:  Navkshitij, Next to Zilla Parishad School, Marunji, Off Hinjewadi, 

        Pune – 411057 

Date of visit: 27th Nov, 2019 

Time : 9:00 am- 4:00 pm 

Faculty in- charge:  Dr. Renu Naidu, Assit. Prof Sociology, SCLC Pune 

Participants: B.A. LLB, Ist Year students 

Number of students present : 98 students ( 52 from Div A and 46 from Div B) 

About the organization: 

Navkshitij was established to improve the well-being of mentally challenged friends –
organize activities, teach them life skills and vocational skills, encourage them to 
become as independent as possible, and nurture them in a compassionate 
environment.  
  
  
Navkshitij was established on November 27, 2003, the day of the walkathon. Initially, 
they set up a day care centre. In June 2007, became a residential home facility with 
separate hostel units for men and women. Navkshitij also runs an Early Intervention 
Programme and a Day School and Day Workshop. They have also started separate 
Day Workshop unit for autistic friends. Through rehabilitating MCF, indirectly they 
rehabilitate the families as well.  
  
  
Currently they have a total of 52 mentally challenged adult friends living in the 
organisation for life in Marunji campus and 9 mentally challenged friends at their 
second unit, Asawali on Pune Satara National Highway, near Shirwal. Also, they have 



26 special friends who are taking benefit of Day School, Day Workshop and Autistic 
centre.  
  
  
For the betterment of Mentally Challenged Friends, they have dedicated and 
committed team of 46 staff members. They regularly meet other non-
governmental organizations (NGOs) working for rehabilitation of mentally 
challenged persons to share experiences and impart skills. 
 
Mission of the organization 
The mission of Navkshitij is to create a home for mentally challenged friends, where 
their ageing parents can see them relocated, assured that their child will live a life 
which is happy, dignified, warm and full of excitement and joy and they have been 
accepted part of the society. This way motivate and empower other NGO’s and 
parents to star many such centres replicating the Navkshitij model. 
 
Activities  at Navkshitij 
Navkshitij believes that mentally challenged friends are entitled to a fulfilling life 
experience. Hence, they have designed a curriculum that recognizes and respects 
their innate skills and abilities.  
 
Adventure 
The Navkshitij Adventure Club organizes treks ranging from low altitude to the 
Himalayas for ‘special friends.’ They also participate in zorbing, paragliding and 
rappelling, and go on vacation to fascinating local and overseas destinations. 
 
Learning 
Navkshitij imparts life skills and vocational skills to mentally challenged adults. They 
have various workshops for candle making, chocolate making, jewellery making, 
pottery, and handicrafts which enable them to make products that are popular as 
corporate gifts. All the MCF are involved in the workshop activities. Participation in 
these activities gives them the satisfaction of doing something useful.   
 
Awareness building Programme 
Special friends create social awareness by staging street plays about the 
environment, traffic discipline and social issues such as the importance of a girl 
child. They undertake a cleanliness drive at every destination during their 
excursions. 



  
Adventure Club 
Navkshitij Adventure Club, exclusively for MCF, is a bright feather in our cap. 
Beginning with a four-day Pune-Lonavala walkathon in November 2003, our 
adventure activities have been a roaring success. These include treks to the forts 
and hills in and around Pune, Parvati Hill climbing contest, and Jal Dindi  (boat travel 
from Alandi to Pandharpur, spreading the message of keeping the rivers clean 
through street plays to the villagers in the hamlets that dot the route) and 
parasailing, zorbing, river crossing, rappelling, paragliding  in the Himalayan region. 
  
High Altitude Trekking in the Himalayan region:  Every May, our MCF scale the lofty 
Himalayas, climbing to a height of 10,000 to 12,000 feet, as part of high altitude 
trekking. Our MCF have done it unfailingly every year, since we first began in May 
2006. This activity is open to all the children in schools for the MCF, above 12 years 
of age.  MCF from schools in Mumbai and Nashik join us on our annual high altitude 
trek in the Himalayan region. 
  
Parvati Hill Climbing Contest  is an event open to all schools for MCF. Sixteen 
schools participated the first time the event was held in February 2009. 
  
Jal Dindi  is a journey from Alandi to Pandharpur, through waterway. Our MCF 
perform street plays on environmental issues such as how to care of the rivers, 
noise pollution and plastic pollution, in the schools, colleges and to an audience of 
local villagers, in the villages and hamlets along the way. 
  
Trekking  to the forts in and around Pune is an integral part of our routine. Many 
friends and volunteers, especially from IT companies, join us on our treks, adding 
zest and spirit and motivating our special friends.  Our favourite haunts are 
Shivneri, Taljai, Mahabaleshwar, Neelkanteshwar and Raigad. 
  
Traffic Discipline Drive is a monthly event. Our MCF stand with placards at 
important junctions in the city, educating the public on the need to follow traffic 
rules and road discipline. We are so lucky to see the humane part of the stress-filled 
police personnel. Our MCFs love the police and feel so privileged sharing a cup of 
tea and snacks with them.  The police love interacting with our special friends. 
 
There are two core areas on which our workshop activities are focused: 



  
1.Workshop Activities – Chocolate Making; Pottery Unit; Candle Making,Jewelery 
Making, Rangoli Making and Pot Painting . Products and handicraft items such as 
handmade paper bags, lanterns, earthenware lamps etc. 
 
2. Performing Arts – Dance, Drama, Music, etc. 
  
Benefits from the activities: 

1. Regulation: Offers a regulated daily routine for MCF. 
2. Discipline: It disciplines their day; as adults they need to have a chalked out 

day. 
3. Self-confidence: It gives them confidence, being involved in productive 

work. 
4. Self-esteem: Enhances their self-esteem. 
5. Reduces behavioural problems: 80% of them have behavioural problems, 

which mainly arise from boredom and frustration. 
6. Self-expression: Music and dance give the MCF an opportunity to express 

themselves. 
7. Co-ordination: 
8. The MCF learn to coordinate their movements. 
9. The MCF learn to perform in coordination with others. 
10. Happiness: The MCF derive immense happiness and joy. 
11. Interaction with other MCF and with mainstream society: The MCF 

participates in competitive events; thus they get a  platform for interacting 
with other MCA and with mainstream society. 

12. Joy and Pride of achievement: When the MCF perform to an audience and 
get a standing ovation or win prizes, every other joy will pale in comparison 
to the joy on their faces. 
 

Admission Criteria:  
Residential Workshop: Age group: 18–35 age 
IQ: 35–70  
Day Workshop: Age: Above 18 years 
Day School: Age: 06 to 18 years 
Autism Centre: Age: above 18 years 
Early Intervention Program: Age group: 02 – 08 years 



 
Definition of Mentally Challenged: 
Persons who have low IQ and have difficulty in understanding routine instructions. 
They cannot carry out their activities like others of their age. 
  
*Activities like others of their age include the following: 

1. Activities of communication (speech) 
2. Self-care (cleaning of teeth, wearing clothes, taking bath, taking food, 

personal hygiene, etc.) 
3. Home living (doing some household chores) 
4. Social skills 

  
Current Status, Residential Facility : 
  

Place Males Females 
Vacancy 
for males 

Vacancy 
for 

females 
Total 

Marunji Unit 
(Residential) 

36 16 00 00 52 

Aswali Unit 
(Residential) 

09 00 00 00 09 

Day school and 
workshop 

08 5 
Admissions 

Open 
Admissions 

Open 
13 

 Autistic unit 7  0  
Admissions 

Open 
Admissions 

Open 
7 

Workshop 4 2 
Admissions 

Open 
Admissions 

Open 
6 

Navkshitij provides  pick and drop facility upto Sambhaji Nagar. 
 

 
 
 



Recognition of the organization 
 
Navkshitij is recognized for improving the well-being of mentally challenged 
individuals every year 

- Dr. Neelima Desai, Founder President of Navkshitij : Home for Mentally 
Challenged Adults is been honoured by " Sakal Social Foundation and 
Gurunanak Foundation" an award for the contribution towards social 
service. 

 
- Vishwa Jagriti Mission Trust gave " Punyadham Award" to Dr. Neelima 

Desai for her valuable contribution in the social work. 
 

- Award  for women social worker for her dedicated efforts in social work by 
NewspaperLokmat. This  award  is recognition from the society for a 
transparent and dedicated social work of Dr. Neelima Desai  in the field of 
Special Children. She by her own , untiring efforts with the Navkshitij staff 
gave a better social and personal life to Mentally Challenged Adults. Hatts 
off to Her ! Three Cheers for  Navkshitij ! 

  
- Felicitation by Shri Sai Pratishthan, on the occasion of the 150th birth 

anniversary of Swami Vivekananda, for contribution to society. 
  

- Nirmal Ranvara Krutdyata Award conferred by Vanchit Vikas, a non-profit 
organization dedicated to the upbringing of the poorer sections of society, 
for outstanding service in the field of rehabilitation of mentally challenged 
persons. 

  
- Vocational Excellence Recognition Award (VERA) presented by the Rotary 

Club of Pune Central for excellence in rehabilitation of mentally challenged 
persons. 

  
- Mr. Santosh Munde, our special educator, was conferred the Best Teacher’s 

Award by the Rotary Club of Gandhi Bhavan. 
 

- Dr. Neelima Desai received the Pune Abhiman Award from the Rotaract Club 
of Pune Sports City for her contribution to society. 



 
     -     Honored with the Vocational Excellence Recognition Award (VERA) by the  
           Rotary Club of Pune Horizon for excellence in rehabilitation of mentally 
           challenged persons. 
 

- Dr. Neelima Desai received the Women Achiever’s Award from JSPM Group 
of Institutes, Pune, on International Women’s Day. 
 

- Dr. Neelima Desai was felicitated by the HRDW section of IIMS, Hinjewadi, 
Pune. 

 
     -    Dr. Neelima Desai was felicitated by Shiv Pratap Pratishthan, Pune, for her  
           commitment to teaching / training mentally challenged persons, on the     
           occasion of Teacher’s Day. 
 
   -     Navkshitij was one of 25 non-governmental organizations selected for a cash  
          award  
          by Suryakant Pawar Foundation. 
 

- Vocational Excellence Recognition Award (VERA) presented by the Rotary 
Club of Pune Riverside for excellence in the field of rehabilitation of mentally 
challenged persons. 

 
     -     Felicitation by Ms. Rajlaxmi Bhosale, the Mayor of Pune. 
 

- Dr. Neelima Desai was felicitated by the Indian Medical Association on 
Doctor’s Day for her contribution to society. 

 
 

- Received the Samaj Gaurav Puraskar from Lion’s Club West. 
  

- Dr. Neelima Desai received the Adarsha Mata Puraskar (Ideal Mother Award) 
by Ninad Foundation, Pune. 

 

 
 
 



Navkshitij Team 
Navkshitij has a team of individuals who are committed to change the lives of 
mentally challenged adults. 
  

Dr. Neelima Desai – President 
 She has been recognized with several awards for creating awareness about the 
welfare of mentally challenged individuals.  
She was an Ayurveda practitioner for more than 25 years. She holds a Ph.D., a 
Bachelor of Ayurvedic Medicine and Surgery (B.A.M.S.) degree, and a Diploma in 
Naturopathy. She is a columnist, trekker and an enthusiast of outdoor activities. 
  

Dr. C. R. Desai – Vice President  
  
Dr. Desai is a surgeon with more than 30 years of experience. An alumnus of the 
Armed Forces Medical College (AFMC), Pune, he holds a Master of Surgery in ENT. 
He has been practising Acupressure (Shiatsu) since 1980. 
 He is the Director of Shiatsu Research and Training Institute, and Sat- Äyushi 
Institute of Enhanced Living. 
He is a researcher and prolific writer. He has authored three books.   
  

Vasudha Divekar – Secretary  
She ensures the smooth functioning of the Navkshitij residential campus.  
She was an active volunteer at Vanvasi Kalyan Ashram and Prism Foundation. She 
has also worked with Dr. Shirish Ratnaparkhi for the well-being of mentally 
challenged patients and with Jaishree Phadke for the welfare of slum children. 
She is a Rashtrabhasha Pandit. She holds a Secondary Teacher’s Course certificate 
and a Certificate in Physical Education.  
  
                   
 



  Suneel Kulkarni – Treasurer 

 
He has more than 30 years of experience in managing residential and institutional 
projects at Mumbai, Pune, and Nashik. 
He has a Bachelor of Engineering (Civil) degree and ICWA (Inter) certification. 
  
  
 Members  

 
Mr. C. E. Potnis has more than 25 years of senior leadership experience in global 
companies. He has served on the boards of companies in India, Dubai and Muscat. 
He is the founder and managing director of Nitor Infotech Pvt. Ltd., a global IT 
services company headquartered in Pune. 
He is an alumnus of IIT (Bombay) and holds an M.Sc. degree. 
  
   

Dr. Anand Dixit manages a hospital with ICU facilities. He was felicitated 
by the Mayor of Pune for his contribution to healthcare for over 30 years. 
He holds a Bachelor of Ayurvedic Medicine and Surgery (B.A.M.S.) degree. 
  
   

Adv. Sujata Kulkarni holds an LL.B., LL.M. and a Diploma in Cyber Laws 
from the Asian School of Cyber Laws, Pune. 
  
    

 



Kanaka Cadambi is an editorial consultant. She has more than 30 years of experience 
at national dailies, community newspapers, publishing institutions such as 
Macmillan India Ltd. and NGOs. She is the Head of Publications at Shiatsu Research 
and Training Institute. She holds a Master’s degree in Arts and a Diploma in 
journalism. 
 
About the Visit 
 
On 27th Nov, 2019 morning students of B.A. LLB (Div A and B) boarded the bus to 
visit Navkshitij: Home for Mentally Chalenged adults and Children. We left the 
college at 9:45 am and reached Navkshitij at 11:00 am.  
After reaching there the group was greeted by the Executive Director, Mr. 
Rameshwar. He requested the students to make two groups so as to split and do 
thing accordingly. First group was shown a movie based on mission, vision and 
journey of Navkshitij till date. Also, there were two participants from Navkshitij 
who show case their talent of dancing on a Bollywood song which was appreciated 
a lot by all the students and some students got very emotional looking at their 
confidence and unbelievable performance. 
 The other group at the same time were given the tour of the organization so as to 
build awareness among them about the daily routine ( place of stay, dining hall, 
workshop where they come every morning to work, recreational room and kitchen 
garden) of Special Friends of Navkshitij. 
Similarly the second group after finishing their campus tour went to see the movie 
“Journey of Navkshitij” and dance performance as well. At the same time the first 
group took the tour of the organization same as second group did. 
After these activities got over, some interactive games planned and executed by 
Navkshitij staff. Thereafter, students of Shankarrao Chavan Law College presented 
one musical program for their special friends from Navkshitij.  
After all these activities, Dr. Neelima Desai, Founder of Navkshitij addressed all the 
students and faculty from Shankarrao Chavan Law College. She acknowledged and 
appreciated the donation amount of Rs. 7,000/- (collected by students and faculty 
in- charge) plus sale of the Navkshitij products which was Rs. 6,000/- during the 
visit by our students of B.A.LLB Ist Yr students. 
After having lunch there at Navkshitij, which was arranged by the college in 
coordination with the faculty in charge, students alongwith their faculty came back 
to the college around 4:00pm. 
 
Purpose of the visit 



 

Holistic and all-round growth and development of students of law. 

 
Possessing knowledge about something and practically experiencing the same are 
two entirely distinct things and both demand expertise in their individual capacity. 
Institutions, organizations, academics, etc. are some sources for gaining theoretical 
and practical knowledge. When it comes to law, stark realities of the hinterlands 
are entirely different from what is presented to us, through the written word. For 
example, we study in law that the ignorance of it is no excuse; the reality is that a 
major part of our population, especially the ones living in the aforementioned 
hinder lands are hardly aware about the rights and duties bestowed on them by 
law or about the responsibility of the State towards them. 

Herein enter the Non-Governmental Organizations (NGOs), which strive hard 
to make the ignorant aware about their rights, work towards uplifting the 
depressed masses, educate the uneducated, etc. An NGO is an institution 
which thrives in a realistic world. They usually aim to cover in their 
stride, the underprivileged and marginalized communities, which have not been 
able to garner our government’s attention. 

While pursuing academic studies, if a student of law engages him/ her in an 
internship/ idea of how NGO works, what are the issues in the society, it helps them 
in understanding the other side of the coin, i.e., make him/ her acquainted with the 
actualities, which somewhere down the line assist him/her in achieving his 
objectives in life, along with understanding the workings of the society. Gaining 
practical knowledge and experience as to know what has been the attitude of 
society towards the law is an essential, which every law student must master. 
This can be experienced only by engaging oneself persistently with the society and 
the best way of achieving this is to visit and work as an intern with an NGO. 

Further, it helps students to know about the grass root realities, which can largely 
help them in choosing a career in which they wish to make a mark. 

This visit was very beneficial for many students as they had never experienced to 
interact with mentally challenged adults and children. They had a very different 
image of this particular section of society. Many of our students after visiting this 
NGO have asked the college to provide them internship program in NGO sector so 
as to understand their problems closely and accordingly identify the grey areas so 



as to bridge the gap between their actual problems and government policies for 
the overall development of this section of the society. 

I would like to thank our Principal, Dr. Kranti Deshmukh for allowing me to initiate 
and implement this practice for our Ist Year B.A.LLB students. 

(Attach please find the images captured during the visit) 

Report by: 

Dr. Renu Naidu 

Assist. Prof. Sociology 

Shankarrao Chavan Law College 

 

 

 
 
 


